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SEMORNANDUM FOR:  Director of Central Intellicence

RUBJECT : Fidel Castro'’s Speech of 17 March

1. The speech of early 17 'arch was basically a “pep
talk™ to the 3080 sraduates of a domestic servants'! revolu-
tionary Instructors?! class. Castroe was apparently in zood
fors and permitted himself in the early part of the speech:
# nusber of bantering asides which evoked the soueals and
toushter that ususlly asccompany his speeches to female
audiences.

2. g bezan with an account of the developnent Juria-
the last three vears of new epducational opportunities for
the underprivileved and suecifically of night schools for
fomestic servants, e urged his listeners to devote -reater

A

etfort and to develop sreater understanding of the nature und

swals of the Cuban revolution, e said they would centinue
thelr gducation and many of ther would eventually be studving

at the universities, ‘leanwhile, thev would devote their

cornings te study for becoming prisary teachers, their afters

poons to the study of "darxise and political economy,"” and
their evenings to the teaching of domestic servants in ni it

schools,
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3. Castro ther described the revolution ss “a truly
creative instrument,..the incessant development of ideas, a
constant improvesment of i{deas...an incessant struggle szainst
21} obstacles,..all vices,,..all evsls.“against all defects,
against our own defects...an incessant strugzgle to form a
better seciety, a better fatherland, a more complete citizen,
a8 better citizen,"

4. Castre said, "The most difficult thing about the
revelution is to understand it." ile sald there are still many
who understand it wrongly, though their nunbers are decreasing
steadily. “This is our strugple-<" to have more understand it
better every day and fewer understand it wrongly every dav,
"The exchange of one society for another is nmost difficult; it
is one of the mwost Jdifficult tasks in human history."

5. The difficulties caused by the enemies of the revolu-
tion are bad, he said, but it is mbsurd that we should male
difficulties for ourselves. #e must fight asgainst the errors
which we ocurselves create. As examplos of what he is talking
about, Castro mentioned the Committees for the Defanse of the
Revolution, units of the nationwide informant system which re-

port to the Department of State Security. Castro said he was

recently talking to & group of zirise-"humble girls, sympathizers

of the rvovwolution"«-who complained that the Committees for the
Defense of the Revolution "distort things, make arrers, cheate..

and sometimes give themselves special privileges.” Castrc said

'2-
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that the people have =z "very well developed sénse of justice”
and that these Instances of infustice weaken the revelution.
“Ne one has the right,” he said, *"to prejudice snyone elsec
because of personal whim...or to be arbitrary with anyone else.
The revolution was not bhrought about to cover the srbitrariness
of anvone...Anyone whe commits theose errors is misguided,..is
an enemy of the revolution and will never have the SUppoTrt Nov
tolerance of any honest man in the revolution,”

t. Castro urged his listeners to guard against misgutded
revolutionaries. "There is aiways the opportunist, always the
lcafer, there is'alxays the man who believes hinmself to be a
superman, He believes he is superior to the others and more
revolutionary than anyone else and because of this he mistreats
and subjects the others to servitude.,.There are many who sct
in such a hateful way that they make enemies for the revolu-
tion and friends for the enemies of the revolution.” Castro
urged all te "have a critical spirit because we are not ben-
efited by deceiving anyone. when we muke mistakes we must know
that we are making mistakes, because if we try teo deceive anvone
the [irst to be deceived will be ourselves.” It doesn't satter
what our enemies think when we admit cur mistakes; they would
benefit only If we weakened ourselves by fooling ourselves.

7. Castro told the graduates that they will meet with
wany errors and must be prepared for this, There will come a

time when there will bde no more need for donestic workers. lia

-
.J.
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stresses the importance of studying to attain the goals of the
revolution and concludes with the assertion that vouth {s in

the vanguard to sake the hopes of all the people cons true,

25X1 /s/
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